
 
Thursday, September 17, 2009   Thursday, January 28, 2010 
Location: Woodard Station Lofts      Location: Baker College Welcome Center 
Time: 7:30am-4:00pm     Time: 7:30am-4:00pm 
Coffee and Tour, then to Baker Welcome Center  Leadership Practice: Challenging the Process 
Course Overview      Community Content: Early Childhood Development 
Guest Speaker:       Lunch provided at Baker 
       Community Content: Education – tour 
        Laingsburg Early Childhood Center and  
Lunch provided at Baker     Middle School followed by Education 
Skill Set: Personal Analysis-True Colors    Panel discussion  
Wrap Up: Group Photo     Wrap Up: Small groups 

 

Thursday, September 24, 2009   Thursday, February 25, 2010 
Location: Baker Welcome Center    Location: Capitan Center, Corunna 
Time: 7:30am-4:00pm     Time: 7:30am-4:00pm 
Leadership Practices: Five Practices plus 1    Leadership Practice: Servant Leadership 
Small Town Benefits & Challenges    Community Content: Criminal Justice – Tour of  
Box lunch provided        County Courthouse and Jail 
Skill Set: Personal Challenge/Team Building   Lunch provided at Baker 
    At YMCA Camp Shiawassee, Bancroft   Skill Set: Communications/Listening 
Wrap up” Your Expectations for Leadership”   Wrap up: Small Groups 
 

Thursday, October 22, 2009   Thursday March 25, 2010 
Location: Baker College Welcome Center   Location: Baker Welcome Center 
Time: 7:30am-4:00pm     Time: 7:30am-4:00pm 
Leadership Practice: Modeling the Way   Leadership Practices: Enabling Others to Act 
Skill Set: Public Speaking     Exercise: Team Building – Lost in the Sub-Arctic 
Lunch provided at Baker     Lunch provided at Baker 
Community Content: Agriculture and Farmland  Community Content: Healthcare  
 Preservation-Bus tour to Green Meadow Farms Tour: Memorial Hospital 
 and Owosso Organics, back to Baker for panel Skill Set: Responding to the Healthcare Crisis - Panel 
 discussion     Wrap up: Small Groups 
Wrap up: Small Groups 
 

Thursday, November 19, 2009*   Thursday, April 22, 2010* 
Location: Baker College Welcome Center   Location: Baker College Welcome Center 
Time: 7:30am-4:00pm     Time: 7:30am-4:00pm 
Leadership Practice: A Shared Vision   Leadership Practice: Encouraging the Heart 
Skill Sets: LEAN Manufacturing,     Skill Set: Time Management 

How to Write a Business Plan   Lunch provided at Baker 
Lunch provided at Baker     Community Content: Downtown Development  
Community Content: Industry Tour, Economic Development  --tour of Steam Railroading Institute, Downtown  
Public Speaking Presentations at Baker  Owosso, Spagnuolo’s Chocolates. 
Wrap Up: Small Groups   Wrap Up: Small Groups  
 

Thursday, December 17, 2009  Thursday, May 20, 2010 
Location: Baker College Welcome Center   Location: Baker College Welcome Center 
Time: 7:30am-2:00pm     Time: 7:30am-2:00pm 
Community Content: Workforce Development  Leadership Practice: Strategic Planning 
 Tour Baker Diesel Mechanics Facility  Course Review 
Annual Leadership Luncheon featuring guest speaker Graduation Luncheon for participants and employer 
  
    
Invited Guests: Employers, Leadership Shiawassee Alumni,   
community members.      
 
*LSA Members are eligible to attend one of these sessions.                   

 


